[image: O:\East\Improvement Board\CESCP\Logo\CESafeguardingChildrensPartnership-HD.png]

Cheshire East Children’s Safeguarding Partnerships
Quality Assurance Framework 2025 – 2028

	
	PART 1 – Background and Context
	Pages

	1.1
	Introduction
	

	1.2
	Local Context – Vision & Values
	

	1.3
	Intended outcomes of the Cheshire East Safeguarding Partnership Quality Assurance Framework 
	

	1.4
	Governance
	

	1.5
	Partnership Contributions
	

	
	PART 2 – Methodology
	

	2.1
	General Principles
	

	
	PART 3 – The Quality Assurance Framework
	

	3.1
	The Quality Assurance Framework Plan on a Page
	

	3.2
	Component Parts of the Quality Assurance Framework
	

	3.2.1
	Independent Scrutiny
	

	3.2.2
	Inspections and Peer Review
	

	3.2.3
	The Voice of Children, Young People, Families and Practitioners
	

	3.2.4
	Rapid Reviews, Child Safeguarding Practice Reviews and Child Deaths
	

	3.2.5
	Single-Agency Audits and Self-Assessment
	

	3.2.6
	Multi-Agency Audits
	

	3.2.7
	Multi-Agency Self-Assessment / JTAI Preparation
	

	3.2.8
	Compliments and Complaints
	

	3.2.9
	Annual Reports
	

	3.2.10
	Insights and Learning from Relevant Strategic Forums 
	

	3.2.11
	Escalations
	

	3.2.12
	Front Line Visits / Practice Observations
	

	3.2.13
	Performance Framework (Data Sets)
	

	
	
	

	4
	PART 4 - Learning Loops
	

	4.1
	Visual Aid
	

	4.2
	Summary Written Briefings
	

	4.3
	Annual Safeguarding Partnership Conference
	

	4.4
	Training and Development Programmes
	

	4.5
	Policies and Procedures
	

	
	
	

	5
	PART 5 - Information Sharing and Confidentiality
	

	
	
	

	6
	PART 6 - Risk Register
	

	
	
	



	
	APPENDICES
	

	
	
	

	1
	Quality Assurance Timetable April 2025 – March 2028 
	

	2
	Data Sets – detailed reporting requirements
	

	3
	Quality Assurance Sub-Group Terms of Reference
	

	4
	Multi-Agency Audit Tool and Guidance
	


PART 1 – Background and Context

1.1	Introduction
The Children’s Safeguarding Partnership Quality Assurance Framework (QAF) defines the partnership approach to examining and evaluating the effectiveness of arrangements to safeguard children and young people in Cheshire East.
This framework enables partners to maintain a line of sight to the quality and effectiveness of safeguarding arrangements for children and supports the partnership to effectively discharge their statutory safeguarding responsibilities. 
The framework is designed to support a culture of continuous learning at both operational and strategic levels, to enable intentional actions to improve local systems and in turn, to support improved outcomes for children and young people.
 The QAF will support transparency and public accountability by directly hearing from the voices of children and young people, via the integration of independent scrutiny and by providing an evidence base to support the content of the published Annual Report. 
1.2	Local Context – Vision and Values
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1.3	Intended outcomes of the Cheshire East Safeguarding Children’s Partnership Quality Assurance Framework
The Cheshire East Safeguarding Children’s Partnership (SCP) Quality Assurance Framework (QAF) outlines an approach to quality assurance and the analysis of performance information relating to Multi-Agency Safeguarding Arrangements (MASA) for children, both on a single and multi-agency basis and brings together a range of quantitative and qualitative information on the local arrangements for safeguarding children. The overarching aim is to enable the SCP to be as effective as possible in understanding the areas of strength and areas for improvement at both an operational and strategic level; to review and understand the impact of the local arrangements for safeguarding children and to identify new risks and emerging threats to respond early to prevent harm.
In accordance with Working Together to Safeguard Children (Department for Education, 2023; supplementary resources added 2025) and The Families First Partnership (FFP) Programme Guide 2025, the SCP QA becomes the mechanism through which the following activities and assurance are to be delivered: 
· To enable local leaders and partners to understand what difference the organisations and practitioners providing services, are making for vulnerable children and families and “allows local partnerships to see the progress they are making towards the outcomes expected” (FFP Chapter 3).
· To enable local leaders and partners to have a good knowledge and understanding about the quality of local practice and its impact on children and families. (WT*, para 40).
· To identify, celebrate and extend examples of good practice, at both strategic and operational levels.
· To provide lead and delegated safeguarding partners, alongside the wider safeguarding partnership membership, with a clear line of sight to the quality of services designed to safeguard children and young people. (WT*, para 5 0 [1])
· To provide evidence which will support the lead and delegated safeguarding partners to identify and to monitor multi-agency priorities and procedures. (WT* para 50 [2], (WT* para 60 [1])
· To ensure that lead and delegated safeguarding partners have oversight of learning from independent scrutiny, serious incidents, child safeguarding practice reviews, and national reviews. (WT* para 50 [4], WT* para 60 [4])
· To ensure that delegated safeguarding partners are provided with insight to inform the provision of appropriate multi-agency safeguarding professional development and training. (WT*, para 60 [5].
· To ensure that a framework exists by which delegated safeguarding partners seek the voices of children and their families about their experiences of services and of co-designing services, to ensure that children from different communities can access the help and protection they need. (WT*, para 60 [6].
· To ensure that, alongside the voices of children and families, the knowledge of experienced practitioners and insights from data, provides a greater understanding of the areas of strength and /or improvement within arrangements and practice. (WT*, para 40)
· To collate, analyse and share data, broken down by protected characteristics, to facilitate more accurate and timely decision-making for children and families, and to understand outcomes for different communities of children. (WT*, para 40)
· To promote and embed a culture of continuous learning and development, which supports local services to become more reflective and implement changes to practice. (WT*, para 40)
· To inform the review of local priorities for the Children’s Safeguarding Partnerships.
· At a practice level, areas will need to be confident that quality oversight and assurance processes are in place. (FFP page 11).
· Operational decisions and the related responsibilities of different agencies will quality-assured for children who are the focus of section 47 enquiries and child protection plans. (FFP page 29)

1.4	Governance
For the SCP to effectively conduct its role and ensure the delivery of the principles in this framework, there is a need for all partners in Cheshire East to work together. On behalf of their partner agencies, members of the SCP Executive and the wider partnership commit to the following: 
1. to reflect and incorporate SCP priorities within their own planning process. 
2. to provide safeguarding data that evidences implementation of the SCP priorities and the fulfilment of statutory duties (incl. Section 11 and Section 175/157). 
3. to provide that data on a regular and timely basis through a named individual. 
4. to review the information and evidence gathered by the SCP and use it to challenge both their own agencies and partners and to effectively monitor the impact of that challenge. 
5. to use information held by the SCP to develop services and make improvements to existing services including at the early help and statutory level, using clear quality assurance processes to evidence the improvements made.
This will be conducted through the SCP governance structure.
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1.5	Partnership Contributions
All partners will be actively involved. This includes contributing to related activity and providing feedback on single agency quality assurance programmes. The SCP Multiagency Quality Assurance Group (MAQA) will oversee the framework and its application. 
Delegated safeguarding leads and relevant agency leaders should ensure that nominated officers have sufficient capacity to achieve the aims of the framework. 
Specifically, organisations should nominate lead officers to support the key functions of the QAF. Whilst this is likely to include the organisations quality assurance lead, other officers will also be required who are able to contribute to the framework requirements.
· Data reports and analysis
· Participation with children and families
· Audit 
· Inspection preparation and oversight of plans resultant from inspection
· Engagement at Rapid Reviews and CSP Reviews
· Compliments and complaints
· Responding to escalations
· Managing activity relating to actions arising from partnership audit and quality assurance activities
· Communications
The focus of all activity will be on improved outcomes for Children and Young People (CYP), families, and communities. Activity will focus on: 
· Practice - exploring practice-based issues that affect vulnerable groups. 
· Organisational context - how organisations approach safeguarding. 
It is important for the SCP to establish a consistent approach to the way in which all related activity is planned, supported, overseen, and monitored. The framework subsequently informs agencies of individual and collective responsibilities in actively contributing to all processes linked to multi-agency quality assurance and performance monitoring.

PART 2 	Methodology

2.1	General Principles
Cheshire East Safeguarding Children Partnership (SCP) will undertake activity within a performance cycle, aligned with its priorities. A three yearly cycle of specific activities is timetabled to ensure all elements of the QAF are addressed. See Appendix 1 for the 2025 – 2028 period reporting timetable.
The QAF will be delivered through a child focused approach that prioritises the views and experience of children and families in telling us how they feel multi agency practice was effective. 

The framework is supported by the function of independent scrutiny. 
Annually, the delegated safeguarding partners should detail which elements of the QAF will be conducted by, or scrutinised by, the Independent Scrutineer/s. Capacity to respond to matters arising throughout the reporting year should be enabled alongside annually agreed areas of focus for independent scrutiny.








PART 3 – The Quality Assurance Framework

3.1	Quality Assurance Framework Plan on a Page
	Inspections and Peer Reviews
	Voices of children, families & practitioners
	Child Safeguarding Practice Reviews & Rapid Reviews and Child Deaths
	Data Set 
(Performance Management)
	Single-Agency Self-Assessment & Single Agency Audit Findings
	Escalations

	
QUALITY ASSURANCE FRAMEWORK
2025 - 2028


	Multi-Agency Audits
	Compliments and Complaints
	Annual Reports
	Multi-Agency Self-Assessment e.g. JTAI inspection areas 
	Insights and learning from relevant strategic forums
	Front line visits/Practice observations
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INDEPENDENT SCRUTINY





3.2	Component Parts of the Quality Assurance Framework 

3.2.1	Independent Scrutiny

Independent scrutiny should drive continuous improvement and provide assurance that arrangements are working effectively for children, families, and practitioners. (WT*, para 90).
A programme of scrutiny activity will be commissioned by the safeguarding partners in partnership with the Independent Scrutineer. 
The work of the Independent Scrutineer will be reported to the safeguarding leads group and the quality assurance sub-group quarterly.
The Independent Scrutineer will scrutinise the decisions made at rapid review panels on behalf of the statutory safeguarding partners.
The functions of independent scrutiny are defined in the statutory guidance, Working Together to Safeguard Children (Department for Education, 2023; supplementary resources added 2025)
· Provide safeguarding partners and relevant agencies with independent, rigorous, and effective support and challenge at both a strategic and operational level. 
· Provide assurance to the whole system in judging the effectiveness of the multi-agency safeguarding arrangements through a range of scrutiny methods. 
· Ensure that statutory duties are being fulfilled, quality assurance mechanisms are in place, and that local child safeguarding practice reviews and national reviews are analysed, with key learning areas identified and effectively implemented across the safeguarding system. 
· Ensure that the voice of children and families is considered as part of scrutiny and that this is at the heart of arrangements through direct feedback, informing policy and practice. 
· Be regarded as a ‘critical friend’ and provide opportunities for two-way discussion and reflection between frontline practitioners and leaders. This will encourage and enable strong, clear, strategic leadership. 
· Provide independent advice when there are disagreements between agencies and safeguarding partners and facilitate escalation procedures. 
· Evaluate and contribute to multi-agency safeguarding published arrangements and the annual report, alongside feeding into the wider accountability system.

3.2.2	Inspection and Peer Reviews
The quality assurance sub-group will receive exception reports pertaining to safeguarding inspections and peer reviews involving statutory and relevant partners. Highlight reports should evidence in brief the progress of actions plans, provide assurance that suitable single agency governance is in place to monitor those plans and should highlight best practice and risks arising where progress is delayed. These highlight reports should inform the QA sub-group risk register.
3.2.3	Voices of Children, Families and Practitioners
The quality assurance sub-group will be responsible for assuring the lead safeguarding partners that the workplans of the sub-group and priority workstream groups have addressed the requirement to consult with children, families, and practitioners. They will achieve this by reviewing action plans and receiving progress reports in relation to those plans.
All consultation should be summarised for the quality-assurance sub-group and the quarterly lead safeguarding partners meeting, to enable feedback to influence and inform strategic planning.
Where consultation and participation raise issues pertaining to operational matters, these should be fed back to agency operational leads to act upon.
There is an expectation that partner agencies will have internal processes for consultation and participation. Where these raise issues pertaining to the safeguarding of children, findings should be shared with the quality assurance sub-group and shared accordingly to the risk register.
Audit processes should integrate opportunities for feedback from children, families and practitioners and form part of all audit evaluations.
3.2.4	Rapid Reviews, Child Safeguarding Practice Reviews and Child Deaths
Child Safeguarding Practice Reviews and Rapid Reviews
A child safeguarding practice review (CSPR) will be undertaken when a child or young person under 18 dies or is seriously injured and abuse and/or neglect is suspected or known to be a factor, and there is concern that partner agencies could have worked more effectively to protect them. These reviews are a statutory duty under Working Together to Safeguard Children (Department for Education, 2023; supplementary resources added 2025) and the outcomes and lessons learned from CSPRs should be published. 
The Cheshire East CSPR guidance includes details of the referral process, methodologies, and templates for completing the CSPR process..
The Cheshire East CSPR panel considers all serious incident notifications made to the National Child Safeguarding Practice Review Panel. If undertaken, a rapid review will result in a recommendation about whether a case meets the criteria for a CSPR. 
The Independent Scrutineer will scrutinise the decision made at the rapid review on behalf of the statutory safeguarding partners.
Learning from Rapid Reviews and CSPR’s and progress reports on action plans will be led by the CSPR Panel and shared with the quality assurance sub-group. Delays with progressing actions from these plans should inform the risk register.
Child Death Overview Panel
The Cheshire East Child Death Overview Panel (CDOP) will review the deaths of all children in the local area to determine if the death was preventable and whether there are any modifiable factors to prevent similar deaths occurring in the future. 
Learning from the child death process and progress reports on action plans will be shared with the quality assurance sub-group bi-annually.
3.2.5	Single Agency Audits and Self-Assessment
All statutory partners should have mechanisms in place to assess the quality of their practice and service provision.
As part of the Children’s Safeguarding Partnership annual planning and priority setting, the quality assurance sub-group should review statutory partner’s self-assessments to ensure key areas of risk are identified and addressed in the annual work plan.
Any areas of good practice which could be extended should be shared with the quality assurance sub-group, so consideration can be given to sharing the practice more widely.
Any areas of single agency audits which persistently indicate concerns for the safeguarding of children should be escalated to the quality assurance sub-group who will consider any actions the partnership need to take to support and monitor the improvements required.
Partner agencies will also be required to participate in self-assessments as required by the Safeguarding Partnership which include but will not be limited to,
· S11 Audit (bi-annually) – compliance with duties to cooperate under the 2004 Children Act
· S175/157 (bi-annually)- Audit of Safeguarding Arrangements in Schools and Colleges
· Self-Assessment of agency work in relation to the JTIA area of focus.
3.2.6	Multi-Agency Audits
An annual cycle of multi-agency audits will be agreed by the quality assurance sub-group.
The audits should reflect areas of practice which have been identified for improvement (x3 audit cycles per year).
Multi-agency audits will also be completed to support the annual multi-agency JTAI self-assessment (x1 audit cycle per year).
Contact audits will be conducted monthly. The audit programme will be agreed by MAQA. 
There will be an annual audit of strategy (x1 audit cycle per year) and child protection conferences (x1 audit cycle per year), which are core child protection activity.
S11 audits will be completed bi-annually, on alternate years and S175 will be annually.
The above represents muti-agency audit activity for 10 months per year, allowing for a break in August and December.
The methodology for each audit will specify what is required of agency representatives. For every audit.
· Agency audit findings should be approved by a senior manager.
· Immediate concerns about the safeguarding of children will be escalated for action.
· Single agency learning identified will be progressed by the agency strategic lead.
· The audits will consider how feedback from children, families and practitioners will inform the audit.
All completed audits will conclude with an action plan which will detail how progress will be monitored and how the impact on outcomes for children and young people will be analysed.
Audit action plans will be monitored by the quality assurance sub-group.
The audit lead will provide a one page ‘learning summary’ from the audit which will be shared across the partnership.
Examples of audit templates are provided at Appendix 3 and will be further developed. 
3.2.7 Multi-Agency Self-Assessment / JTAI Preparation
Annually, the quality assurance sub-group will agree to assess the safeguarding partners against one of the JTAI Ofsted Inspection areas. This will involve identified agencies completing a self-assessment which will be brought together in an analytic multi-agency assessment report. The JTAI preparation will also use multi-agency audits to inform partners understanding of the quality of work in a JTAI focussed area of work.
The completed multi-agency self-assessment should result in an improvement plan which will be monitored by the quality assurance sub-group.

3.2.8	Compliments and Complaints
All agencies should have processes in place to identify compliments and to respond to complaints. At each quarterly meeting of the quality assurance sub-group, statutory partners and relevant agencies will be asked to produce a summary of any emerging themes for their complaints data which would have implications for the effectiveness of local multi-agency safeguarding children’s arrangements. 
3.2.9	Annual Reports
The following single agency annual reports are also directly related to multi-agency safeguarding arrangements and should be presented annually to the quality assurance sub-group.
· Local Authority Designated Officer Annual Report (LADO)
· Independent Child Protection Conference Chairs annual report
Action plans arising from these annual reports should be provided to the quality assurance sub-group twice per year.
3.2.10	Insights and learning from relevant strategic forums.
There are interdependencies between local arrangements and other strategic partnership work happening locally to support children and families (WT*, para 44)
· Education board
· Safeguarding Adults Board
· Early Help board
· Families First Board
· Health and Wellbeing Board
· Cheshire East Safeguarding Adults Board
· Channel Panel
· Improvement Boards
· Safer Cheshire East Partnership
· MAPPA Strategic Management Board
· Local Drug and Alcohol Partnerships
· Cheshire East Domestic Abuse and Sexual Violence Partnership
· Corporate Parenting Board
· Youth Justice Service Management Board
The lead safeguarding partners should identify members in common from the following partnership arrangements and require the named children’s safeguarding partnership linked officer to present the partnership forums annual report to the quality assurance sub-group, with a focus on multi-agency safeguarding arrangements for children. 
Any safeguarding children’s issues which arise through the course of the year, should be shared with the quality assurance subgroup via the linked officer to ensure that there is a coherent and joined up local analysis of linked safeguarding matters.
Persistent matters of concern should be included on the risk register.
2.3.11	Escalations
The SCP has adopted the Pan-Cheshire Procedure for resolution of professional disagreement relating to safeguarding and child protection. The SCP Business Support Team maintain a tracker of escalations and the Business Manager will report quarterly basis to MAQA. This meeting scrutinises these. 
2.3.12	Front Line Visits / Practice Observations
The Frontline visits and Practice Observations are undertaken to provide a line of sight between the partnerships and Frontline practice. These are done in partnership with the Safeguarding Adults Board. 
A programme of dates, venues for visits and questions is agreed between the SCP and SAB. After the visits have been completed a joint report is provided to the SAB and SCPs MAQA for scrutiny.


2.3.13	Performance Framework (Data Sets) 
The data set return represents a quarterly performance framework to provide scrutiny and assurance about core multi-agency and single agency performance in relation to services received by children in Cheshire East. 
Of critical importance is the analysis of the data being presented alongside the data sets. This analysis will consider trends over time and improving and deteriorating performance. The quality assurance sub-group will seek to understand barriers to performance and identify actions required to improve performance. 
The quality assurance sub-group receiving the information will produce an exception report for the designated leads group, identifying areas where they need to act to support learning and strategic and practice improvements.
Data provided by all agencies should be in relation to the Cheshire East Local Authority area geographical footprint and not aggregated. This is to ensure that scrutiny of and learning specifically in relation to local arrangements can be accurately identified. 
Where available, the most recent statistical neighbour and national data should be provided alongside local data reporting.
A summary analysis of a full years reporting data should be prepared for the Annual Report and be used to inform the following year’s priority setting.
The data set has eight core areas which allow for flexibility over time dependent upon changes to focussed areas for assurance and Safeguarding Partnership priorities.

PART 4	Learning Loops

4.1	Learning Loops Visual Aid 	
The PQF (diagram below) shows how the impact will be understood, reviewed, and developed.

Further details are provided about required routes for the dissemination of learning.
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4.2	Summary Written Briefings
The QAF should be used to inform leaders, managers, and practitioners about the effectiveness of local services to support and safeguard children. It should analyse available sources of information to make SMART recommendations for improved strategic arrangements and improved practice.
The output of every QAF activity should be summarised into a short briefing which identifies key issues at five levels and recommends future actions.
· Strategic learning
· Management learning
· Practice learning
· Child and family’s voices
· Issues of equity and inclusion
· SMART Actions
All learning summaries should be shared with the learning and development sub-group, who will lead on dissemination and feedback loops.
· All briefings should be shared with the lead and delegated safeguarding partners at the quarterly safeguarding partners group. These briefings should highlight strategic issues.
· Joint manager and practitioner practice learning briefings should be shared with statutory partner representatives and representatives from relevant partners whose role will be to support dissemination within their own sector / agency. Partner agencies should provide assurance that they have pro-actively supported the dissemination of learning.
Learning is most effective when targeted and consideration should be given to who are appropriate target audiences and how briefings will be disseminated.
The quality assurance sub-group should monitor the impact of the dissemination of learning through the ongoing cycle of quality assurance activity.
4.3	Annual Safeguarding Partnership Conference
Core learning derived from annual quality assurance activity will be shared at the Children’s Safeguarding Partnership Annual Conference. This annual conference will also provide the partnership with the opportunity to hear directly from the children’s workforce.
4.4	Training and Development Programmes
Working Together to Safeguard Children (Department for Education, 2023; supplementary resources added 2025) identifies ‘the provision of multi-agency safeguarding professional development and training’s s one of the joint functions of the delegated safeguarding partners.
The quality assurance group will share all summary written briefings about their activity to the chair of the Learning and Improvement sub-group, to enable them to ensure training is delivered which is fully reflective of local learning and development needs.
4.5	Policies and Procedures
Working Together to Safeguard Children (Department for Education, 2023; supplementary resources added 2025) identifies ‘the delivery and monitoring of multi-agency priorities and procedures to protect and safeguard children in the local area…’ as one of the joint functions of the delegated safeguarding partners. 
The quality assurance group will share all summary written briefings about their activity to the chair of the learning and development sub-group, to enable them to ensure that policies and procedures are developed which are fully reflective of local learning and cognisant of the needs to the local population(s).
Part 5 	Information Sharing and Confidentiality
As part of the quality assurance process no personal information will be made public and no individuals will be personally identifiable. All staff who are part of SCP quality assurance activity will take the necessarily steps to safeguard personal and sensitive information. 
Local information sharing protocols are published here which includes principles and expectations specific to Data Protection, Information Sharing and Confidentiality.
Part 6	 Risk Register
The quality assurance sub-group chair will maintain a risk register detailing areas of persistent concern identified by quality assurance activity, or areas where progress against action plans is delayed. The risk register will be provided to the lead safeguarding partners for their oversight and scrutiny quarterly.

APPENDICES 
APPENDIX 1 - Quality Assurance Timetable April 2026 – March 2029
	Framework Element and Forum for Monitoring
	Lead for Analysis Report
	Evidence Source
	Reporting Frequency

	
	Quarterly
	Annual
	Bi-Annual
	3 Yearly

	Inspections and Peer Reviews

Action Plan Monitoring via QA Sub-Group
	Quality Assurance Lead for agency inspected
	Ofsted, CQC, His Majesty’s Inspectorate of Constabulary and Fire and Rescue Services, HMI Prisons and Probation Inspection Reports 

Focus should be the outcomes from any Safeguarding Inspections / Safeguarding elements of inspections. 
	
	
	
	

	
	Planned Peer Review
	Report and Action Plan from Peer Review
	
	
	
	

	Voices of children, families 

Task and Finish Groups to Plan and Implement Activity
Action Plan Monitoring via QA Sub-Group

	HoS Childrens Safeguarding
	Parents with children subject to a CP Plan feedback form
	
	
	
	

	
	Priority Group Chairs to ensure consultation is included in priority work areas
	Feedback linked to each priority areas. Consultation should be arranged for all priority areas to seek feedback and enable co-production.
	
	
	
	

	
	Single agency leads for participation
	
	
	
	
	

	Voices of practitioners

Priority Groups to Plan and Implement Activity

Action Plan Monitoring via L&I
	Principal Social Worker & QA Officer SCP
	
	
	
	
	

	Child Safeguarding Practice Reviews and Rapid Reviews

CSPR Sub-Group report for outstanding actions reported MAQA
	Commissioned Independent Author

Business Manager
	Reports and findings with linked SMART Action plans 
	
	
	
	

	Data Set
Reporting should lead to targeted actions which are monitored, to increase best practice and address areas for improvement.
	Produced by Data Analyst Leads, collated the SCP Business Team. Analysis by agency Leads for reporting to MAQA.
	Data Set Framework


	
	
	
	

	Single-Agency Self-Assessment and summary report of Audit Findings
	Allocated Lead from all Statutory Partners
	Children’s Services Self-Assessment

Partner Agencies to identify relevant agency material
	
	
S175
	
S11
	

	Escalation
	SCP Business Manager
	
	
	
	
	

	Multi-Agency Audits
	SCP QA Officer
	SCP Multiagency audit programme
	
	
	
	

	
	Front Door Service Manager
	Contact at the front door audits
	
	
	
	

	
	Agency rep
	Single agency audits
	
	
	
	

	
	HoS Safeguarding 
	Quality assurance of Child Protection conferences
	
	
	
	

	
	
	LADO audit
	
	
	
	

	Compliments and Complaints
	Agencies Complaints Manager
	Summary Analysis Relevant Annual Compliments and Complaints Reports e.g. Children’s Social Care Annual Report – Statutory Complaints
	
	
	
	

	Annual Reports
	To be presented by relevant HoS
	Private Fostering
LADO
CP Conference Chairs
Partner Agencies to bring relevant Annual Reports
CDOP
	
	
	
	

	Multi-Agency Self-Assessment JTAI inspection areas
	SCP Business Team
	Partnership Self-Assessment for JTAI Area
	
	
	
	

	Insights and learning from relevant strategic forums
	A member of the relevant forum should be formally identified as a link officer to the SG Partnership and provide annual summary reports about linked key SG issues.
	[bookmark: _Hlk215581325]Education board
Safeguarding Adults Board
Early Help board
Families First Board
Health and Wellbeing Board
Cheshire East Safeguarding Adults Board
Channel Panel
Improvement Boards
Safer Cheshire East Partnership
MAPPA Strategic Management Board
Local Drug and Alcohol Partnerships
Cheshire East Domestic Abuse and Sexual Violence Partnership
Corporate Parenting Board
Youth Justice Service Management Board
	
	
	
	

	Annual Report 
	SCP Business Manager
	Required by Working Together to Safeguard Children (Department for Education, 2023; supplementary resources added 2025).
	
	Annual 
	 
	

	Front line visits/Practice Observations 
	SAB/SCP Business Teams
	Visits to interview/observe practitioners by multi-agency partners
	
	Annual 
	 
	

	Independent scrutiny
	Independent scrutineer
	Independent, rigorous, and effective support and challenge at both a strategic and operational level. 
Assurance to the entire system in judging the effectiveness of the multi-agency safeguarding arrangements through a range of scrutiny methods. 
Ensure that statutory duties are being fulfilled, quality assurance mechanisms are in place, and that local child safeguarding practice reviews and national reviews are analysed, with key learning areas identified and effectively implemented across the safeguarding system. 
Ensure that the voice of children and families is considered as part of scrutiny and that this is at the heart of arrangements through direct feedback, informing policy and practice. 
‘Critical friend’ and provide opportunities for two-way discussion and reflection between frontline practitioners and leaders. 
Provision of independent advice when there are disagreements between agencies and safeguarding partners and facilitate escalation procedures. 
Evaluation and contribution to multi-agency safeguarding published arrangements and the annual report, alongside feeding into the wider accountability system.
	
	
	
	



APPENDIX 2

Performance Framework – (Data Sets) 
	1
Population Level Child Safety
	Child Homicides
Child deaths due to assault and undetermined intent
Child suicides
Sudden and unexpected deaths in infancy
Infant mortality rate
Child poverty rate

	2
Abuse and Neglect
	Contacts, referrals, and step-up from early help
Strategy Discussions
Section 47 Enquiries
Child Protection Plans
Children in care
Sexual offences recorded
Child cruelty and neglect offences
Serious incident notifications


	3
Child Vulnerability Indicators
	CSC Populations (Open to CSC number per 10,000 with regional, national, and statistical neighbour breakdown where available).
Early-help plans in the partnership.
Child Exploitation
Children Missing from Care and Home
Attendance Vulnerabilities
Electively Home Educated Children (show by gender for)
Reasons for fixed term exclusions
CAMHS - open and waiting.
Tier 4 bed provision
Domestic Abuse
Parental mental ill-health
Parental drug and alcohol use


	4
Custody, Youth Justice, and Serious Violence
	Custody and Arrests
Serious Youth Violence
National Referral Mechanism and Modern-Day Slavery

	5
Children’s Safeguarding Partnership Priority Areas
	




	6
Focussed areas for assurance, resultant for learning from Child Safeguarding Practice Reviews and multi-agency audits
	To be defined according to the recommendations from CSPR’s.


	7
Contextual Indicators
	Workforce Sufficiency of Statutory Partners
Caseload Data – qualified social workers
Local Authority spend on children’s services

	8
Partnership Enablers as identified in the DfE’s Children’s Social Care National Framework
	To be added when Published by the DfE)



APPENDIX 3 - Quality Assurance Sub-Group Terms of Reference 
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          OFFICIAL  In line with the revised governance arrangements, this is our partnership vision. Our vision is firmly child centred, recogni sin g that effective safeguarding depends on a strong, two - way relationship between frontline practitioners and strategic leaders. Practitioners are supported to understand and deliver the strategic plan in ways that improve outcomes for children, while their experiences and insights shape the partnership’s p rio rities. These arrangements place children at the heart of our work, ensuring effective communication, stronger collaboration, and the safeg uar ding of every child. We remain ambitious that our partnership will enable us to work T O G E T H E R to make children, families and communities S. A . F. E. R . Shared vision and values to improve partnership working                                                           
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Partnership scorecard 25 26 Blank.xlsx
Neglect

		Indicator number		Neglect Indicator 		Q1 (25/26)		Q2 (25/26)		Q3 (25/26)		Q4 (25/26)		Sparkline		Service / professional responsible for data		Comments

		1		Number of contacts where neglect was a concern

		Source

		1A		Anonymous												BH - Business Intelligence 

		1B		CAFCASS												BH - Business Intelligence 

		1C		CEC - Adults Social Care												BH - Business Intelligence 

		1D		CEC - CE Family Service												BH - Business Intelligence 

		1E		CEC - Children's Social Care												BH - Business Intelligence 

		1F		CEC - Early Start Service												BH - Business Intelligence 

		1G		Change Grow Live												BH - Business Intelligence 

		1H		Commissioned Service												BH - Business Intelligence 

		1I		Court/Legal												BH - Business Intelligence 

		1J		Early Years Setting (Nursery & Childminding)												BH - Business Intelligence 

		1K		Education Support Services (not school based)												BH - Business Intelligence 

		1L		Family member												BH - Business Intelligence 

		1M		Health												BH - Business Intelligence 

		1N		Housing												BH - Business Intelligence 

		1O		Member of Public												BH - Business Intelligence 

		1P		NSPCC												BH - Business Intelligence 

		1Q		Other												BH - Business Intelligence 

		1R		Other Local Authority												BH - Business Intelligence 

		1S		Police												BH - Business Intelligence 

		1T		Probation/Prison												BH - Business Intelligence 

		1U		Schools & Colleges												BH - Business Intelligence 

		1V		Self												BH - Business Intelligence 

		1W		Voluntary/3rd Sector												BH - Business Intelligence 

		2		Number of referrals where neglect was a concern

		Source

		2A		Anonymous												BH - Business Intelligence 

		2B 		CAFCASS												BH - Business Intelligence 

		2C		CEC - Adults Social Care												BH - Business Intelligence 

		2D		CEC - CE Family Service												BH - Business Intelligence 

		2E		CEC - Children's Social Care												BH - Business Intelligence 

		2F		CEC - Early Start Service												BH - Business Intelligence 

		2G		Change Grow Live												BH - Business Intelligence 

		2H		Commissioned Service												BH - Business Intelligence 

		2I 		Court/Legal												BH - Business Intelligence 

		2J		Early Years Setting (Nursery & Childminding)												BH - Business Intelligence 

		2K		Education Support Services (not school based)												BH - Business Intelligence 

		2L		Family member												BH - Business Intelligence 

		2M 		Health												BH - Business Intelligence 

		2N		Housing												BH - Business Intelligence 

		2O		Member of Public												BH - Business Intelligence 

		2P		NSPCC												BH - Business Intelligence 

		2Q		Other												BH - Business Intelligence 

		2R		Other Local Authority												BH - Business Intelligence 

		2S		Police												BH - Business Intelligence 

		2T		Probation/Prison												BH - Business Intelligence 

		2U		Schools & Colleges												BH - Business Intelligence 

		2V		Self												BH - Business Intelligence 

		2W		Voluntary/3rd Sector												BH - Business Intelligence 

		3		Other indicators 

		3A		Number of assessments completed where neglect was a factor												BH - Business Intelligence 

		3B 		Number of ICPC where negelct was the decision(Children)												BH - Business Intelligence 

		3C		Number of CP plans for neglect at end of quarter												BH - Business Intelligence 

		3D		Number of CP plans for neglect ended 												BH - Business Intelligence 

		3E		% CP plans for neglect ended where child went into care												BH - Business Intelligence 

		3F		Number of children entering care via PPO (all) 												BH - Business Intelligence 

		3G		Contacts to EH front door with Neglect as a factor												Lauren O'Hanlon		All contacts are now recorded at ChECS

		3H		Outcome of Early Help contact where neglect was a factor 												Lauren O'Hanlon		All contacts are now recorded at ChECS

		3I		Number of open Early Help assessments where neglect was a factor												BH - Business Intelligence		Not achievable data source. May change with families first implementation.

		3J		Family Group Conferences - how many meetings (in brackets how many children) 												BH - Business Intelligence

		4

		4A		Number of under 5's accessing early education and including those that are open to CSC for neglect. 												BH - Business Intelligence		Will be investigated for Q2 / Q3

		4D		Number of assessments/ families engaged in targeted support for children where there are concerns about neglect 												Families First 		Not achievable data source. May change with families first implementation

		4E		Number of children accessing targeted youth support group interventions that are experiencing neglect 												Sarah Ramsey		We can get the number of young people accessing youth support groups, but not broken down by neglect. This is not a characteristic we count.

		4F		Number of children EHE where there are concerns about neglect												Sarah Ramsey		We can get the number of young people accessing youth support groups, but not broken down by neglect. This is not a characteristic we count.

		4G		Number of violent offences with a child victim												Data Delivery - Cheshire Police Scorecard

		4H		Number of cruelty to children / young person offences												Data Delivery - Cheshire Police Scorecard

		Commentary on trends and themes

		Q1

		Q2

		Q3

		Q4 





Sexual abuse

				Number of children 		On CP plans categorised sexual abuse*

						CiN with sexual abuse as a factor*

		Indicator number		Sexual Abuse Indicator name		Q1 (25/26)		Q2 (25/26)		Q3 (25/26)		Q4 (25/26)		Sparkline 		Service / Professional responsible 		Comments 

		1		Number of contacts where sexual harm was a concern												Bev Harding - Business Intelligence 

		Source

		1A		Anonymous

		1B		CAFCASS

		1C		CEC - Adults Social Care

		1D		CEC - CE Family Service

		1E		CEC - Children's Social Care

		1F		Commissioned Service

		1G		Early Years Setting (Nursery & Childminding)

		1H		Education Support Services (not school based)

		1I		Family member

		1J		Health

		1K		Housing

		1L		NSPCC

		1M		Other

		1N		Other Local Authority

		1O		Police

		1P		Probation/Prison

		1Q		Schools & Colleges

		1R		Youth Justice Service

		2		Number of referrals where sexual harm was a concern

		Source

		2A		Anonymous

		2B		CAFCASS

		2C		CEC - CE Family Service

		2D		CEC - Children's Social Care

		2E		Early Years Setting (Nursery & Childminding)

		2F		Family member

		2G		Health

		2H		NSPCC

		2I		Other

		2J		Other Local Authority

		2K		Police

		2L		Probation/Prison

		2M		Schools & Colleges

		2N		Youth Justice Service

		3		Number of contacts where harmful sexual behaviour by a child  was a concern

		Source

		3A		Anonymous

		3B		CEC - CE Family Service

		3C		CEC - Children's Social Care

		3D		Commissioned Service

		3E		Family member

		3F		Health

		3G		Member of Public

		3H		Other

		3I		Other Local Authority

		3J		Police

		3K		Probation/Prison

		3L		Schools & Colleges

		4		Number of referrals where harmful sexual behaviour by a child  was a concern

		Source

		4A		CEC - CE Family Service

		4B		CEC - Children's Social Care

		4C		Commissioned Service

		4D		Family member

		4E		Health

		4F		Member of Public

		4G		Other

		4H		Other Local Authority

		4I		Police

		4J		Schools & Colleges

		5		Number of assessments completed where sexual abuse was a factor

		Type of sexual abuse: 

		5A		Child on Child

		5B		Adult on Child

		6		Other indicators

		6A		Number of CP plans starting for sexual abuse in quarter												Bev Harding - Business Intelligence 

		6B		Number of CP plans for sexual abuse at end of quarter												Bev Harding - Business Intelligence 

		6C		Number of CP plans for sexual abuse ended in quarter												Bev Harding - Business Intelligence 

		6D		% CP plans for sexual abuse ended where child went into care												Bev Harding - Business Intelligence 

		6E		Number of CIN cases where the child has been at risk of / victim of sexual harm within the family environment												Bev Harding - Business Intelligence 		Not extractable - can't be measured without an audit

		6F		Children in Care where the child has been at risk of / victim of sexual harm within the family environment  												Bev Harding - Business Intelligence 		Not extractable - can't be measured without an audit

		6G		Contacts to EH front door with sexual abuse as factor												Bev Harding - Business Intelligence 		No contacts coming through the EH front door - all recorded at CHECS

		6H		Outcome of Early Help contact where sexual abuse was a factor 												Bev Harding - Business Intelligence 		No contacts coming through the EH front door - all recorded at CHECS

		6I		Strategy discussions where sexual abuse is a factor - number and who attends*												Bev Harding - Business Intelligence 		Number of strat discussions is achievable - split isn't extractable (currently) 

		6J		Number of referrals to SARCS												SARC		Information from Nicola Wycherley: we have discussed with SARC previously and they can't provide this. However, only police and social care can make referrals into SARC so they should be able to report on this and that was the plan when we added it to the scorecard.

		6K		Number of open cases to SARC												SARC		Information from Nicola Wycherley: we have discussed with SARC previously and they can't provide this. However, only police and social care can make referrals into SARC so they should be able to report on this and that was the plan when we added it to the scorecard.

		7		Police specific indicators

		7A		Number of recorded sexual offences with a child victim												Data Delivery - Cheshire Police Scorecard

		7B		Charge rate for child sexual abuse offences												Data Delivery - Cheshire Police Scorecard

		7C		Number of recorded child sexual abuse cases where there is an unknown suspect												Data Delivery - Cheshire Police Scorecard

		7D		Number of recorded child sexual abuse cases where there is an adult suspect 												Data Delivery - Cheshire Police Scorecard

		7E		Number of recorded child sexual abuse cases where there is a child suspect												Data Delivery - Cheshire Police Scorecard

		7F		Number of crimes with a Child Sexual Exploitation Flag (CSE)												Data Delivery - Cheshire Police Scorecard		Added by PJ: Crimes with a CSE flag. This data does not include cancelled or transferred crimes (OC98).

		7G		Number of crimes with a Child Sexual Exploitation Flag (CSE) and a finalised outcome												Data Delivery - Cheshire Police Scorecard		Added by PJ: Crimes with a CSA flag. This data does not include cancelled or transferred crimes (OC98) or new crimes OC97). These finalised outcomes don't necessarily relate to the number of crimes recorded for the same period, the outcomes could be from crimes recorded from any historical period.

		7H		Number of new individuals with a 'Vulnerable to Child Criminal Exploitation' flag												Data Delivery - Cheshire Police Scorecard		Added by PJ: If an individual is a victim of Child Criminal Exploitation and Child Sexual Exploitation, they are only counted once in this measure.

		7I		Number of new individuals with a 'Vulnerable to Child Sexual Exploitation' flag												Data Delivery - Cheshire Police Scorecard		Added by PJ: If an individual is a victim of Child Criminal Exploitation and Child Sexual Exploitation, they are only counted once in this measure.

				Number of new individuals with a 'Presents risk of Child Sexual Exploitation' flag												Data Delivery - Cheshire Police Scorecard		Added by PJ: If an individual is a perpetrator of Child Criminal Exploitation and Child Sexual Exploitation, they are only counted once in this measure.



		Commentary on trends and themes

		Q1

		Q2

		Q3

		Q4
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Child Exploitation 

		Indicator number		Child exploitation Indicator name		Q1 (25/26)		Q2 (25/26)		Q3 (25/26)		Q4 (25/26)		Sparkline 		Service / Professional responsible 		Regional Comparators		Link to CS SOC strategy		Comments 

		1		Police indicators: 

		1A		CAWN's												Martin Caldwell - Cheshire Police 				Pursuing

		1B		How many police ops do we have for children being exploited												Martin Caldwell - Cheshire Police 				Pursuing

		1C		Number of Stop Searches of under 18's												Data Delivery - Cheshire Police Scorecard

		1D		VPAs for stop searches		Police data delivery tean just provide stop search data - no VPA mentioned										Data Delivery - Cheshire Police 

		1E		How many Sexual Harm Prevention Order (SHPOs)												Martin Caldwell - Cheshire Police 

		1F		How many arrests for under 18s for PWIT (position intent to supply, assault, carrying a weapon)												Ask police if this is available?				Pursuing

		1G		Arrests that have links to exploitation		Not attainable 										Ask police if this is available?

		1H		Number of Partial closure orders 												Martin Caldwell - Cheshire Police 				Pursuing

		1I		Number of Closure Orders 												Martin Caldwell - Cheshire Police 

		1J		Arrest or crimed it - sexual assaults on under 18s		Potentially attainable										Martin Caldwell - Cheshire Police 				Pursuing

		1K		Children missing from Home/Other 												Cheshire Police				Pursuing

		1L		Children Missing from care (including hospitals)												Cheshire Police				Pursuing

		1M		Number of repeat missing children																		Added by PJ: The number of individual children that were reported missing more than once within  the period. As individual children can go missing multiple times in more than once month it is not accurate to calculate quarterly figures as a sum of three months and is therefore calculated seperately.

		1N		National Referral Mechanism (NRM) submissions												Cheshire Police				Pursuing

		1O		Duty to Notify (DTN) submissions												Cheshire Police				Pursuing

		1P		Number of Be on the lookout (BOLO)		Can't be ascertained 										Missing from home team - Cheshire Police				Pursuing

		1Q		Children arrested												Cheshire Police

		1R		Children voluntary interviewed as a suspect												Cheshire Police

		1S		Child overnight detentions 												Cheshire Police

		1T		Child victims of all crime												Cheshire Police

		1U		 												Data Delivery - Cheshire Police Scorecard

		2		Safer Communities indicators:

		2A		Active County Lines (rolling total)												Richard C??				Pursuing

		2B		Number of ASB notifications												Richard C??				Pursuing

		2C		Places of interest												Richard C  / Laura W-H 				Pursuing

		2D		People of interest												Richard / Laura W-H				Pursuing

		3		Business Intelligence indicators: 

		3A		Number of Early Help contacts where exploitation (child exploitation, CSE, FGM, honour based violence, radicalisation, trafficking) is a concern												BH						No contacts coming through the EH front door - all recorded at CHECS

		3B		Outcome of early help where exploitation is a factor 												BH 						No contacts coming through the EH front door - all recorded at CHECS

		3C		Number of Prevent / Channel panel referrals 												BH						This isn't recorded within the system 

		3D		Prevent/ Channel panel referrals outcome 												BH						This isn't recorded within the system 

		3E		Number of completed screening tool												BH

		3F		Number of strategy meetings for missing meeting 												BH

		3G		Number on CIN where exploitation is a factor (which could include child exploitation, CSE, FGM, honour based violence, radicalisation, trafficking)												BH						(This measure reflects the number of young people flagged as both CIN and with an exploitation factor) - Reporting on a factor causing a plan is not available

		3H		Number on CP plan where exploitation is a factor (which could include child exploitation, CSE, FGM, honour based violence, radicalisation, trafficking)												BH						(This measure reflects the number of young people flagged as both CP and with an exploitation factor) - Reporting on a factor causing a plan is not available

		3I		Number of Children and family assessments where exploitation is a concern  (which could include child exploitation, CSE, FGM, honour based violence, radicalisation, trafficking)												BH

		4		Health indicators: 

		4A		Attending MCHFT with medium CSE risk marker												Nicola Wycherley				Preventing		These are not possible as they don't flag medium risk children

		4B 		Attending ECHFT with medium CSE risk marker												Nicola Wycherley				Preventing		These are not possible as they don't flag medium risk children

		4C		Attending other health care providers with medium CSE risk marker (to be disaggregated)												Nicola Wycherley				Preventing		These are not possible as they don't flag medium risk children

		4D		Number of Weapons injuries presenting at E&D or known to specialist nursing services												Nicola Wycherley				Preventing

		4E		Attending MCHFT with CSE risk marker												Nicola Wycherley				Preventing

		4F		Attending ECHFT with CSE risk marker												Nicola Wycherley

		4G		Attending other health care providers with CSE risk marker (to be disaggregated)												Nicola Wycherley

		4H		Attending MCHFT – self harm												Nicola Wycherley

		4I		Attending other health care providers – self harm (to be disaggregated)												Health

		4J		Attending ECHFT – self harm												ECHFT

		4K		Attending other health care providers – self harm (to be disaggregated)												Health

		4L		Number of children placed in area by other LAs who are known to be subject to DoLS due to exploitation risk.												Not possible to extract -The Cared for Childrens health

		5		Contextual Safeguarding Indicators (Preventing): 

		5A		Number of mapping meetings												Emma Curtis - Contextual Safeguarding				Preparing

		5B		Number of trigger 1 meetings for missing meeting 												Emma Curtis - Contextual Safeguarding				Preventing

		5C		Number of trigger 2 meetings for missing meeting 												Emma Curtis - Contextual Safeguarding				Preventing

		5D		Number of return home interviews offered to YPs after a missing episode												Emma Curtis - Contextual Safeguarding				Preventing		Added by PJ

		5E		Number of return home interviews accepted by YPs after a missing episode												Emma Curtis - Contextual Safeguarding				Preventing

		6		Contextual Safeguarding Indicators (Protecting): 

		6A		Number of high risk CSE - North												Emma Curtis - Contextual Safeguarding				Protecting

		6B		Number of high risk CSE -South												Emma Curtis - Contextual Safeguarding				Protecting		Dual flags - both CSE & CCE

		6C		Number of high risk Dual - North												Emma Curtis - Contextual Safeguarding				Protecting

		6D		Number of high risk CSE Care Leavers												Emma Curtis - Contextual Safeguarding				Protecting

		6E		Number of high risk CSE - female												Emma Curtis - Contextual Safeguarding				Protecting

		6F		Number of high risk CSE - male												Emma Curtis - Contextual Safeguarding				Protecting

		6G		Number of high risk CCE - North												Emma Curtis - Contextual Safeguarding				Protecting

		6H		Number of high risk CCE -South												Emma Curtis - Contextual Safeguarding				Protecting

		6I		Number of high risk Dual - South 												Emma Curtis - Contextual Safeguarding				Protecting

		6J		Number of high risk CCE Care Leavers												Emma Curtis - Contextual Safeguarding				Protecting

		6K		Number of high risk CCE - female												Emma Curtis - Contextual Safeguarding				Protecting

		6L		Number of high risk CCE - male												Emma Curtis - Contextual Safeguarding				Protecting

		6M		Number of pre tools reviewed at weekly												Karla Dickinson - Contextual Safeguarding				Prevent

		6N		Number of full tools reviewed at weekly												Karla Dickinson - Contextual Safeguarding				Prevent

		6O		Average number of times YP is heard at CEOp (how long they stay at high risk in that forum)												Karla Dickinson - Contextual Safeguarding				Prepare

		6P		Number of high risk CICOLA's												Karla Dickinson - Contextual Safeguarding

		6Q		Number of high risk NOT DISCUSSED at CEOps (inc. CICOLA)												Karla Dickinson - Contextual Safeguarding

		6R		Number of high risk DUAL  - male												Karla Dickinson - Contextual Safeguarding

		6S		Number of high risk DUAL -female												Karla Dickinson - Contextual Safeguarding

		6T		Number of high risk Cared For 												Karla Dickinson - Contextual Safeguarding

		7		Youth Justice Indicators:

		7C		Number of children with a flag open to YJS												YJS - Performance@youthjusticeservices.org.uk

		7D		Sentenced to custody - contextual safeguarding was an identified feature												YJS - Performance@youthjusticeservices.org.uk

		7E 		Remanded or subject to bail support - contextual safeguarding was an identified feature												YJS - Performance@youthjusticeservices.org.uk						Based on YJS interpretation — this is children remanded to custody or on bail support requiring YJS intervention. If this should include those remanded to LA care, clarification required.

		7F		Open to YJS for offences of serious youth violence offences 												YJS - Performance@youthjusticeservices.org.uk						Q1: 4 children who's interventions ended in Q1, number of offences unknown and Q1 isn't available after the end of the quarter. 
Q2: 10 children with 24 offences 

		8		Other indicators: 

		8A		Number of DOLs where child is a risk of exploitation												Cared for - Kristy Broadhurst				Protecting

		8B		Number of secure order applications												Cared for - Kristy Broadhurst				Protecting

		8G		Number of CGL cases where exploitation is a factor												Change Grow Live Service				Prevent

		8H		Number participating in Contextual safekeeping training												Louise Wright - CESCP training manager / Rachel Kimber BSO 				Prepare

		8I		Number of youth detached community sessions that have taken place												Kay McIntyre - Area Development 				Prevent 		 This is the number of young people the service have engaged with the detached community sessions across cheshire east  

		8J		Number of young people NEET 												Sally Ashworth - Education participation & pupil support 				Prevent 

		8K		Number of EHCP plans and have a flag of medium risk												Sally Ashworth - Education participation & pupil support 

		8L		Number of young people accessing sexual health appointments												Victoria Davies - integrated commissioning 				Protecting

		8M		Number of young people attending ED for alcohol or drug related presentation												Hannah Gayle - integrated commissioning 				Protecting		Measure by using the data provided by the Integrated Commissioning team's data on: Substance Abuse / Alcohol Intoxication (Delirium)

Q2: 15 Alcohol Intoxication / 17 substance abuse. 

Please note - Some local coding (mostly at Macclesfield) is quite sporadic and a lot of activity is coded as NULL.  This means it’s likely that there are cases missed, as not coded correctly.



		Commentary on trends and themes

		Q1

		Q2

		Q3

		Q4 
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Education as a PF

		Education as a protective factor

		Indicator number 		Indicator name		2025/26								Sparkline		Regional comparators		Service / Professional Responsible for data		Comments

						Q1		Q2		Q3		Q4

		1		Not in education / missing from education indicators: 

		1A		Number of young people missing from education														Sally Ashworth - Education participation & pupil support 

		1B		Number of children MFE over (6?) months														Sally Ashworth - Education participation & pupil support 

		1C		Number of EHE children seen by the EHE service at home														Sally Ashworth - Education participation & pupil support 

		1D		Number of children NEET in Y12/Y13														Bev Harding - Business Intelligence 		Full figure - only report on Year 12/13 - Moved from Neglect Tab

		2		Support within education indicators:

		2A		Number of EHCPs (?)														Sally Ashworth - Education participation & pupil support 

		2B		Accessing pupil referral unit														Sally Ashworth - Education participation & pupil support 

		2C		In alternative provision														Sally Ashworth - Education participation & pupil support 		No flag for this until Q2

		2D		With an Education EHCP’ Open to CSC														Bev Harding - Business Intelligence 

		3		Other indicators:

		3A		Not in FTE on a school role														Sally Ashworth - Education participation & pupil support 

		3B		Electively home educated														Sally Ashworth - Education participation & pupil support 

		3C		Number of school exclusions 														Bev Harding - Business Intelligence 		Data as at end of Sept currently not finalised as we are still awaiting clarification of some young people's September destination data from colleges and schools

		3D		Permanently excluded from education - same as the above highlighted yellow. 														Sally Ashworth - Education participation & pupil support 



		Commentary on trends and themes

		Q1

		Q2

		Q3

		Q4



_x000D_&1#&"Arial"&12&K003EC8 OFFICIAL	




Workforce

		Workforce

		Indicators				2025/26								Comments

						Q1		Q2		Q3		Q4

		CSC social workers

		Turnover rate for social worker (month end snapshot) 												Data provided within the vital signs report. 

		Vacancy rate for social worker (month end screenshot) 

		Sickness Average Days Lost per FTE (Rolling Year) - CYPFS department as a whole) 

		Health Providers safeguarding staff

		Staff vacancy rates

		Agency staffing rates

		Vacancy rates

		Staff turnover rates

		ICB safeguarding staff

		Staff vacancy rates

		Agency staffing rates

		Vacancy rates

		Staff turnover rates

		Probation Officers

		Staff vacancy rates

		Agency staffing rates

		Vacancy rates

		Staff turnover rates

		Police PVP unit

		Staff vacancy rates

		Agency staffing rates

		Vacancy rates

		Staff turnover rates

		YJS case managers

		Staff vacancy rates

		Agency staffing rates

		Vacancy rates

		Staff turnover rates



		Commentary on trends and themes (Cheshire Police PVP Unit)										Commentary on trends and themes (Probation officers)								Commentary on trends and themes (CSC Social Workers)

		Q1										Q1								Q1

		Q2										Q2								Q2

		Q3										Q3								Q3

		Q4 										Q4 								Q4 



		Commentary on trends and themes (YJS case managers)										Commentary on trends and themes (ICB Safeguarding staff)								Commentary on trends and themes (Health Providers safeguarding staff)

		Q1										Q1								Q1

		Q2										Q2								Q2

		Q3										Q3								Q3

		Q4 										Q4 								Q4 



_x000D_&1#&"Arial"&12&K003EC8 OFFICIAL	


CSC social workers



Q1	Turnover rate for social worker (month end snapshot) 	Vacancy rate for social worker (month end screenshot) 	Sickness Average Days Lost per FTE (Rolling Year) - CYPFS department as a whole) 	Q2	Turnover rate for social worker (month end snapshot) 	Vacancy rate for social worker (month end screenshot) 	Sickness Average Days Lost per FTE (Rolling Year) - CYPFS department as a whole) 	Q3	Turnover rate for social worker (month end snapshot) 	Vacancy rate for social worker (month end screenshot) 	Sickness Average Days Lost per FTE (Rolling Year) - CYPFS department as a whole) 	Q4	Turnover rate for social worker (month end snapshot) 	Vacancy rate for social worker (month end screenshot) 	Sickness Average Days Lost per FTE (Rolling Year) - CYPFS department as a whole) 	
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TERMS OF REFERENCE

Cheshire East Children’s Safeguarding Partnerships

Quality Assurance Framework 2026 – 2029



		Role & Function: 

		· To lead the implementation of the Children’s Safeguarding Partnership Quality Assurance Framework.

· To work in conjunction with the learning and improvement sub-group to ensure learning from quality assurance activity informs policy and procedural development and the provision of local multi-agency learning, training and development.

· To maintain a risk register to inform the provision of regular summaries to the lead and delegated partners, highlighting good practice and also areas of concern that require strategic attention and /or intervention.

· Members will lead Joint Targeted Area Inspection preparations on behalf of their home agency.



		Role of the chair: 



		· The chair of the quality assurance group should be a senior representative of one of the three statutory partner agencies, (Local Authority, Police, ICB).

· The chair will work with the Children’s Safeguarding Partnership Manager and Quality Assurance Officer to prepare and annual work plan for sign off by the lead safeguarding partners.

· To approve sub-group agendas, approve sub-group minutes and monitor the groups related action plans resultant form quality assurance activity.

· Present any findings form quality assurance activity as requested by the lead safeguarding partners group.

· Hold group members to account for attendance, engagement and action plan progress.



		Role of Group members:

		· Ensure their agency contributes in full to the requirements of the quality assurance framework, either in person or via the identification of appropriate agency personnel.

· To contribute to core quality assurance framework activity and to contribute to multi-agency audits.

· Members should have a sound understanding of quality assurance work and of safeguarding children and should be of sufficient seniority to ensure that any barriers to the progression of the groups work are addressed and to ensure that actions within their own agency are progressed.

· To identify a suitable delegate and keep them appraised of the work of the group so they are able to cover effectively, should this be required.

· To be prepared for sub-group meetings, having read papers in advance.

· To respond in a timely manner to actions prescribed by the Chair.



		Accountability:

		The quality assurance sub-group is accountable to the Cheshire East Safeguarding Children Partnership Board (Delegated Safeguarding Partners).



		Chair and Membership:

		· Local Authority Children’s Quality Assurance Lead

· ICB Children’s Quality Assurance Lead

· Cheshire Constabulary Children’s Quality Assurance Lead

· Relevant partners attendance to be established



		Administration:

		The INSERT CORRECT SGP TEAM ROLE will take notes at each meeting. The agenda and papers will be circulated ahead of the meeting and notes will be produced and circulated within two weeks of the meeting.



		Quoracy:

		All three statutory safeguarding partners must be represented for the meeting to be considered quorate.



		Frequency of Meetings:

		The quality assurance group will meet between 6 – 8 times a year, to be determined by the annual work plan.



		TOR Reviewed and Updated:

		28.11.2025 by Vonni Gordon – Director Quality, Partnerships and Commissioning
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TERMS OF REFERENCE

CHILD SEXUAL ABUSE TASK AND FINISH GROUP

October 2025

		Meeting Purpose and Objective:



		To drive forward the implementation of the Child Sexual Abuse (CSA) Strategy and Action Plan for Cheshire East partnership, addressing the key recommendations from the NSPCC CSA Snapshot and ensuring a consistent, evidence-based, multi-agency response to all forms of child sexual abuse ensuring alignment with local and national best practice. The meeting will bring together relevant professionals from across Children and Adults Services as well as Partner Agencies and key stakeholders:

· Develop and embed a shared understanding and language around child sexual abuse and harmful sexual behaviour (HSB) across all agencies. 

· Improve consistency and clarity in referral pathways, assessment, and support for children, young people, and families. 

· Strengthen multi-agency data capture, analysis, and sharing to inform service planning and workforce development. 

· Ensure robust, trauma-informed, and accessible support and recovery services for children and families affected by child sexual abuse. 

· Address gaps in training, policy, and practice, particularly around harmful sexual behaviour and workforce confidence. 

· Monitor progress, evaluate impact, and report to the Safeguarding Children’s Partnership (SCP) Board. 



		Responsible for:

		All agencies to co-operate in the collation and scrutiny of any relevant information shared. To present an analysis of any information their organisation provides. 



To act as a conduit between this meeting and their organisation. 

Take away any actions / escalations where challenge is provided by other agencies about current working practices, policies and processes relating to the sexual abuse of children.  



The group will:

· Review and update multi-agency child sexual abuse and harm sexual behaviour policies, procedures, and referral pathways.

· Lead on the development and roll-out of multi-agency training and awareness campaigns.

· Oversee the creation and maintenance of a directory of child sexual abuse support services.

· Develop and implement a multi-agency child sexual abuse data plan, including data capture, analysis, and sharing.

· Ensure the voices and experiences of children, young people, and families informs all workstreams.

· Identify and address barriers to effective partnership working, including information sharing and commissioning arrangements.





		Administration:

		The Sexual Abuse Task and Finish group will meet on a 6 - 8 weekly basis either face to face or via Microsoft Teams.  

The agenda will be provided in advance of the meeting and identify where improvements need to be made.

Any actions will be recorded and a tracker kept which will be reviewed at the next meeting. 



		Accountable to:

		The Sexual Abuse Task and Finish Group will produce a regular report to Learning and Improvement Board and ultimately, the Multi Agency Quality Assurance group.  The regular written report will provide an update on the following: 

· The headlines and highlights child sexual abuse scorecard  

· Progress on the implementation of the child sexual abuse strategy including prevention and education, early identification, support and intervention, collaboration and partnership working and evaluation and impact measurement

· Evidence of audits and the recommendations and action plan

· Processes which have been reviewed which support the identification and assessment of risk when there is a likelihood of harmful sexual behaviours/sexual abuse

· Updates on the mapping of support services across the child sexual abuse spectrum from prevention to offending diversion



		Chair and Membership:

		The chairing of the meeting will be the Detective Chief Inspector, Cheshire Constabulary, Eastern PVP Investigations (Protecting vulnerable people). The vice chair of the task and finish group is being discussed and will be confirmed for the next meeting in 2026. 

Representation is required from:

· Rape & Sexual Abuse Support Centre (RASASC)

· Children’s Social Care Service Managers

· Participation Lead, Cheshire East

· Police

· Education and Early Years

· Health:

· Designated Nurse Safeguarding Children and Children in Care (ICB)

· Named Nurse, East, Mid, West, Community & Acute Healthcare Trusts

· Named Nurse, Cheshire & Wirral Partnership Trust

· Youth Justice 

· Probation Services 

If not available, attendees are responsible for arranging a deputy to attend on their behalf to ensure that all agencies are represented.

Contributors from other organisations will also be invited as and when it is appropriate. 



		Performance Measures:

		· Updated and published multi-agency child sexual abuse and harm sexual behaviour policies and referral pathways. 

· Scrutiny of the processes each agency has in place

· Scorecard results

· Multi-agency training needs analysis and delivery plan. 

· Development of a directory of child sexual abuse support services for professionals, children, and families. 

· Multi-agency child sexual abuse data plan and regular data reports. 

· Communications and awareness campaign materials. 

· Evaluation framework and impact reports.

· Positive feedback from young people and evidence of improved experiences with services and support.



		TOR Reviewed and Updated:

		October 2026
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TERMS OF REFERENCE

CONTEXTUAL SAFEGUARDING STRATEGIC MEETING 

		

Meeting Objective:



		To develop a multi-agency framework within which strategic leaders, managers and practitioners can recognise, understand and respond to contextual safeguarding at a strategic level and connect with Operational CCE Groups in North and South to advise on models of policy, practice and resourcing of specific operations in response to need (service and workforce organisation and development) and micro (individual children, their families and perpetrators) level.



This includes the disruption, arrest and prosecution of offenders as well as the safeguarding of children and support to families that we understand from Serious Organised Crime and county lines operating in Cheshire East. 



The group will also provide advice on practice guidance, tools and training that may need to be developed to under-pin and support this work and promote best practice. 





		

Responsible for:

		

All agencies 

For the purposes of this Strategic Group the following parameters for the work have been agreed:



· The scope of contextual safeguarding will include child sexual exploitation, child criminal exploitation, trafficked children, children subject to modern day slavery and vulnerable adults. 

· All elements of the work will include consultation with children, vulnerable adults and their families.

· To set the strategic direction, resource requirement and changes to adapt the way we meet the needs of children and adults subject to CCE

· To understand the picture of Serious Organised Crime and the impact on local communities

· To agree how we can collectively address gaps in resources needed to prevent CE and reduce the impact of SOC as it effects the most vulnerable children and adults in Cheshire East

· To learn the lessons from serious incidents and ensure that improvements are embedded in practice moving forwards





		Function:

		The strategic group will also review the CCE Strategy and plan on a bi-annual basis to ensure that appropriate action and is being addressed in a timely manner and in context of external environmental changes.

The group will develop a set of a scorecard of indicators and measures to ensure that we hold each agency to account for shared performance ambitions and improvements for vulnerable victims.

The Strategic SOC CCE will also elevate activity to the PAN Cheshire subgroup where this adds value and ensures best practice and consistency.

The data for the meeting should be provided in advance with a brief analysis for discussion and should cover all of the measures as outlined in the Strategy.

Relevant, proportionate, and legal information should be shared by all agencies which will facilitate effective decision making. Where necessary agencies are expected to provide appropriate support and challenge to reach safeguarding decisions for children and young people. 

Any actions are recorded, and a tracker kept to be reviewed at the next meeting. 



		Accountable to:

		The Contextual Safeguarding Strategic Group will produce a regular report to the Partnership Executive Board which will include: 

· Analysis of themes and trends across Cheshire East re CS and SOC

· Missing from home analysis 

· Overview of how the Steering Group is impacting on the 4P’s as per CS /SOC Strategy.

· Issues for escalation to the Board



		Chair and Membership:

				Membership

		



		Name

		Organisation



		Dani Knox 

		Police



		Claire Jesson 

		Police



		Louise Hurst (Chair)

		Head of Service CiN/CP and Lead for CS/SOC partnership priority  



		Tom Geoghegan 

		Service Manager CIN/CP



		Emma Moseley 

		Team Manager Contextual Safeguarding 



		Sandra Murphy

		CE Council Adult Safeguarding lead



		Richard Christopherson

		CE Council Community Safety Lead



		Tom Dooks

		Cheshire Youth Justice Service



		Daniel Coyne

		Head of Service Communities and Integration 



		Gillian Staniforth

		Probation Service 



		Kay McIntyre

		Integrated Youth Support Service



		Rick Hughes

		CE Council Public Protection incl. Trading Standards



		Jessica Burton 

		Cheshire Fire Service 



		Kim Evans

		CE Licensing 



		Nicola Wycherley 

		Designated Nurse for the ICB



		Jo-Ann Carnwell

		Designated Nurse for Mid Cheshire Hospital Trust (MCHT)



		Kirsty Thomason 

		0-19 Service NHS



		Sally Ashworth 

		Education



		Laura Rogerson 

		Head of Service Virtual School 



		Heather Baron 

		Head of Service for Early Help and Prevention 



		Shelley Brough

		CEC Commissioning



		Bev Harding 

		Business Intelligence Manager 



		Nikki Thorne 

		We are with you







Invitees from other organisations will also be invited as and when it is appropriate. 



		Approach:

		The focus will be on the review of data sourced from Police, Health, Youth Justice, Social Care and the voluntary sector to identify any themes and trends and to concentrate ongoing developmental work to reduce threat to children and adults or exploitation and serious and organised crime.  

The meeting will also consider Quality Assurance activity, national and local developments and sharing good practice and learning.  

Guest speakers will be invited to attend to ensure the group are kept abreast of both local and national developments in practice for this vulnerable cohort of young people. 



		Performance Measures:

		The meeting will scrutinise and analyse the data provided within multi agency scorecard presented at the Contextual Safeguarding and Serious and Organised Crime Strategic Board to ensure that the operational meetings continue to work towards the early identification of contextual risks and reduce the level of harm to young people.   





		Confidentiality Statement

		You have been invited to attend a meeting that includes officers from Cheshire East Council and other partner agencies.  All agencies are considered to be Data Controllers under the General Data Protection Regulation (GDPR) and the Data Protection Act 2018 (DPA) and are also bound by the common law duty of confidentiality.

This meeting will take place within the terms of section 17 of the Crime and Disorder Act 1998 and is covered by the terms of the Official Secrets Act 1911 under a shared understanding by those who attend that all matters discussed will be strictly confidential.  Any information must be afforded a level of protection commensurate with its protective marking and its contents must not be disclosed outside official channels or discussed with those who do not have a need to know.

Any disclosure of information outside this meeting, beyond that agreed at the meeting, will be considered as a serious breach of the subjects’ confidentiality and a serious breach of the confidentiality agreements with Partner agencies and may make you subject to relevant disciplinary proceedings.  All appropriate documents will be marked ‘Confidential – not to be disclosed without consent’.  No part of these documents should be disseminated or copied without prior knowledge and approval of the Contextual Safeguarding and Serious and Organised Steering Group.



		TOR Reviewed and Updated:

		20th November 2025
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TERMS OF REFERENCE

Child Safeguarding Practice Review Group

		Aim:

		The aim of the Child Safeguarding Practice Review Group is to develop, deliver and test the impact of action plans arising from Child Safeguarding Practice Reviews (CSPRs) and to seek assurance that local CSPR pathways are efficient and effectively meeting the requirements as set out in Working Together 2023. 

As the group have delegated responsibility on behalf of the Delegated Safeguarding Partner’s, members should be sufficiently senior to contribute a strategic and operational perspective on behalf of their organisation. Members will be expected to fulfil the following functions:

· Actively contribute to meeting discussions

· Update on actions completed.

· Prepare and present reports to the meeting on behalf of their organisation.

· Prioritise attendance at the meeting, and where this is not possible, Identify a representative. 

· Where appropriate, act as experts in advising on best practice.

· Lead and/or contribute to priority workstreams as required (this should be equitability shared across group members)

· Disseminate information within their organisations and be an advocate for creating a learning culture. 

· Have a clear understanding of the impact of the learning within their organisation and be able to share examples of good practice and any barriers to improvements.

· Ensure the rights and welfare of the child is promoted and central to all learning activity.





		Purpose:



		The purpose of the Child Safeguarding Practice Review Group is to have oversight of all Rapid Reviews, Child Safeguarding Practice Reviews and any other learning reviews, locally and nationally.  

1. Promote the vision that all children are protected from abuse, neglect, and harm through excellent safeguarding practice. 

2. Ensure that the voice of children, young people, their families, communities and frontline professionals influence its work.

3. Provide robust oversight and leadership of learning across the local safeguarding system and where appropriate, ensure learning is shared sub-regionally / regionally. 

4. Identify and tackle recurring themes and complex barriers to effective safeguarding practice.

5. Ensure reviews are high quality and promote learning to support excellent child protection and safeguarding practice.





		Responsibilities:

		1. Seek assurance that serious incident notifications are made in a timely way when the criteria is met; and that key safeguarding partners are alerting the local authority to such incidents as they arise. 

1. Ensure that Rapid Reviews and Child Safeguarding Practice Reviews are completed in a timely manner, are of good quality and that learning is disseminated at the earliest opportunity. 

1. Develop and progress action plans arising from Rapid Reviews and Safeguarding Practice Reviews and seek assurance that the desired outcomes have been achieved.

1. Ensure that consideration is given to consulting families when CSPR’s and Rapid Reviews are being conducted and where appropriate children, and that learning reports are shared with families prior to publication.

1. Ensure that all CSPRs are completed and published within six months of the agreed decision to undertake a review and to mitigate risks arising when completion is not achieved in these timescales.

1. Manage and drive the action tracker following recommendations from all reviews to ensure that progress and improvements are being made in safeguarding practice.

1. Direct work to other safeguarding children’s partnership groups or Task and Finish Groups, as appropriate.   

1. Directly report to the Multi Agency Quality Assurance Group and ultimately the Cheshire East Safeguarding Children’s Partnership Board.  



		Accountable to:

		The Child Safeguarding Practice Group will be directly accountable to the Multi Agency Quality Assurance Group and ultimately, the Cheshire East Safeguarding Children’s Partnership Board.  



		Chair and Membership:

		The chair of the Child Safeguarding Practice Group will be the Designated Named Nurse from the ICB.

The group requires membership from statutory partners with roles in relation to safeguarding and promoting children’s welfare within their organisations. As above, they will have sufficient knowledge skills and experience to assess quality of practice and sufficient responsibility within their organisations to make changes to practice and advise on action plans to improve practice where there is an identified a need to do so.

Membership to include:

· Head of Service Safeguarding and Quality Assurance 

· Service Manager, Integrated Front Door, Children’s Social Care

· Service Manager -Cheshire East CiN CP and Cared For Service

· Service Manager, Adult Safeguarding

· Detective Chief Inspector, Cheshire Police 

· Designated Nurse Safeguarding Children

· Health providers rep – Acute

· Health provider rep - community

· Service Manager for Prevention and Family Help 

· Lead Practitioner Children’s Social Care 

· Headteacher / Education 

· SCIEs



The meeting will be supported by the Business Manager and business administrator from the Cheshire East Safeguarding Children’s Partnership.



		Quoracy:

		Representation is required from all statutory partners for the meeting to be deemed quorate.  Members must ensure that representatives are available, in the event they are unable to attend.  The representatives must be provided with the relevant information to be able to contribute to the discussion and any decision making.  Attendance will be monitored by the Cheshire East Safeguarding Children’s Partnership Business Team, and any issues in attendance will be escalated to the Cheshire East Safeguarding Children’s Partnership board by the chair.   



		Frequency of Meetings:

		Meetings will take place on a 6 weekly basis and this arrangement will be reviewed annually.



		TOR Reviewed and Updated:

		January 2026
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TERMS OF REFERENCE

Education Board 

		Aim:

		All educational providers include early years provisions play a pivotal role in the lives of children and young people up to the age of 18. They have a key role in safeguarding and promoting the welfare of children. The Group is pivotal in identifying and responding to strategic and practice issues within educational settings and raising these with the Safeguarding Children’s Partnership or other partnerships or groups as appropriate. This group enables the synthesis of educational views and contributions to enable representation at the partnership board. It is also a Strategic discussion group and solution focussed with respect to safeguarding arrangements that effect or are pertinent to education.

In line with Working Together 2023, Education providers, including multi-academy trusts, have a responsibility to play their full part in local safeguarding arrangements. This includes, but should not be limited to, responding to safeguarding audits of quality and compliance, as requested by the local authority and/or local safeguarding partners.



		Purpose:



		Role and Purpose: 

o To identify opportunities and discuss issues and risks raised by educational providers and where required, to highlight these to the CESCP board and make recommendations. 

o To support educational providers with awareness of and compliance with national legislation, policies, guidance, best practice and findings from national case reviews related to safeguarding including highlighting changes. 

o To liaise with educational providers to provide awareness and understanding of any key local developments in relation to safeguarding including guidance, findings from inspection, audits and case reviews. 

o To feedback to the partnership on the implication of decisions and policy changes relating to safeguarding in education settings.

 o To provide an opportunity for educational providers to identify and share best safeguarding practice and consider themes from Ofsted / Independent Schools Inspectorate reports / inspections. 

o To enable representatives from educational settings to link with the work of the partnership and refer to sub-groups as appropriate. 

o To develop a work plan to carry out such work as agreed with the partnership in line with the partnership and the group’s priorities. 

o To report annually on the work plan and contribute to the production of the annual report.



		Responsible for:

		In line with Working Together 2023, the Education Board is responsible for:

Collaborate: leaders develop a shared vision for how their services work together to deliver shared goals 

Learn: leaders use evidence from direct practice in their area so that they know and can evaluate what is and isn’t working well for children and families 

Resource: leaders are ambitious about helping, supporting, and protecting children in their area and jointly prioritise and share resources accordingly 

Include: leaders create an inclusive culture where diversity is understood, and multi-agency and multi-disciplinary working is celebrated 

Mutual challenge: leaders hold each other and their teams to account and are held to account by their teams for the quality of the partnership working 



Members of the board will 

· Collate and synthesis the views and voice of the sector of education they are representing. (This is achieved through ensuring safeguarding is a standing item on network / group meetings. Share surveys, have professional discussion with colleagues and request relevant safeguarding information from sector colleagues)

· Share collective trends or emerging safeguarding risks from the education sector with the partnership. 

· Share focus and updates from the partnership with colleagues in the sector of education you are representing 

· Share the synthesised views and voice of your education sector at Partnership Board to support the strategic improvements of safeguarding arrangements. 

· Engage and encourage involvement of education sector colleagues in work of the partnership. E.g. encouraging colleagues to be involved in safeguarding sub-groups / task finish groups 

· Be an active member of the Partnership Board to improve strategic safeguarding improvements and arrangements

· Read documents before the meeting and share with other colleagues when appropriate to ensure contribution is representative as possible. 





		Accountable to:

		The Education Board is accountable to the Cheshire East Safeguarding Children’s Partnership board.   



		Chair and Membership:

		The chair of the Education Board will be the DSP for Education Claire Williamson.  Claire may chose to delegate responsibility to somebody with appropriate seniority to decision make as the chair.   

Membership to include:

To be developed through the education planning meetings on 12/02/2025 and 25/02/2025



		Quoracy:

		Representation is required from all statutory partners for the meeting to be deemed quorate. Attendance will be monitored by the Cheshire East Safeguarding Children’s Partnership Business Team, and any issues in attendance will be notified to the Cheshire East Safeguarding Children’s Partnership board by the Education Board Chair.



		Frequency of meetings:

		The Education Board will take place on a 6- 8 weekly basis



		TOR Reviewed and Updated:

		January 2026
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TERMS OF REFERENCE

Learning and Improvement Group

		Aim:

		The aim of the Learning and Improvement Group is to oversee and drive the process of continual practice improvement across the partnership. 



		Purpose:



		The purpose of the Learning and Improvement Group is to ensure that all learning identified from the partnership’s quality assurance activities, rapid reviews, and local safeguarding children’s practice reviews has a demonstrable impact upon practice. This will support the partnership as it constantly strives for excellence in practice to mitigate potential harm to children in Cheshire East. 



		Responsibilities:

		The Learning and Improvement Group are responsible for:

· Ensuring key learning and messages from local reviews are shared and applied to practice improvement consistently across Cheshire East. 

· Directing Learning Hubs or partnership Quality Assurance activity to evidence and test the impact of improvement activity for future practice and scrutinising the effectiveness of this. 

· Ensuring that where learning is identified this is considered within the Learning and Improvement Group and if agreed, will be added into the forward plan for partnership training. 

· Reviewing and updating the forward plan to ensure alignment with emerging themes and statutory requirements.

· Managing and responding to escalations from across the partnership to ensure timely resolution and learning. 

· Overseeing the development, monitoring, and reporting of the Partnership Scorecard to provide assurance on performance and impact.

· Leading the design, delivery, and annual refresh of the Partnership Training Programme, ensuring it reflects local and national learning priorities



The Learning and Improvement Group will also be a forum for identifying themes and issues from:

•	The local/ partnership footprint

•	National and local reviews

•	True for us exercises



The programme of training and development on offer to the partnership will be refreshed on an annual basis, at which point the Learning and Improvement Group will stand up a short task group to support the development of this programme. This task group will be chaired by the Training and Development manager for the partnership. 





		Accountable to:

		The Learning and Improvement Group is accountable to DSPs and will report directly to the Multi Agency Quality Assurance Group, providing a clear line of sight to partnership practice and the impact of practice improvements. 



		Chair and Membership:

		The current chair of the Learning and Improvement Group is the Head of Service for Safeguarding and Quality Assurance. The chair will rotate on an annual basis.

The Learning and Improvement Group requires membership from statutory partners with roles in relation to safeguarding and promoting children’s welfare within their organisations. They will have sufficient knowledge skills and experience to assess quality of practice and sufficient responsibility within their organisations to make changes to practice and advise on action plans to improve practice where there is an identified a need to do so.

Membership to include:

· Head of Service; Children’s Social Care 

· Head of Safeguarding and Quality Assurance, Cheshire East Council 

· Head of Service Adult Safeguarding

· Cheshire Police 

· Head of Service, Education 

· Designated Nurse Safeguarding Children @Cheshire East place

· Health providers rep – Acute

· Health provider rep - community

· Head of Service for Prevention and Early Help 

· Principal Social Worker, Children and Families 

· SCIEs



The meeting will be supported by the Business Manager and Business Support Officer from the Cheshire East Safeguarding Children’s Partnership.



		Voice of the Child:

		The voice of the child will be considered by members of the Learning and Improvement Group through a programme of frontline visits to groups for young people across Cheshire East. 

Learning Hub and other Quality Assurance activity will also be informed by the feedback of children and young people and scrutinised by the Learning and Improvement Group.



		Quoracy:

		Representation is required from all statutory partners for the meeting to be deemed quorate. Attendance will be monitored by the Cheshire East Safeguarding Children’s Partnership Business Team, and any issues in attendance will be notified to the Cheshire East Safeguarding Children’s Partnership by the Learning and Improvement Group Chair.



		Frequency of Meetings:

		Meetings will take place on a 6 – 8 weekly basis and this arrangement will be reviewed annually.



		TOR Reviewed and Updated:

		March 2026
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		Child name:

		

		Case ID:

		



		Child DOB:

		

		Date referral received

		



		Date allocated

		

		Date closed

		



		Allocated practitioner:

		

		Supervising Manager:

		



		Team:

		



		Auditor: (name/job title)

		

		Date of Audit:

		





 



		Overall Audit Grading:  Outstanding (   )      Good  (   )        Requires Improvement (   )       Inadequate* (   )



		Summary of Audit Findings:



*If the overall judgement is inadequate, please include sending the completed audit to your partnership representative.



		Actions/Recommendations to improve outcomes for children/ Evidence of work undertaken with child. 



(It is the auditor’s responsibility to ensure that any recommendations are completed)









Each area should be judged as Inadequate, Requires Improvement, Good or Outstanding. 



The tool will be used in all SCP multiagency audits.  A concise summary of the evidence which supports your judgement is required and the impact upon the child/ young person should be evident.  Where relevant, use research and knowledge of statutory guidelines and local practice standards to inform the analysis of the evidence which supports your score. Highlight strengths in practice as well as areas for improvement. The focus is to help support improved practice and support social workers in learning and development.

 

The audit should focus on the last 6 months of practice. However, in some circumstances it is necessary to look outside this timescale to track, or understand, significant decisions or events. 



Most importantly, use your professional knowledge and judgement to consider whether the quality of the intervention provided, and experience of the child has impacted on the child’s outcomes and that this is clearly evidenced in the recording.



Any questions please contact Alistair Jordan Quality Assurance Officer on 01625 378173





		Area

		Auditor’s evaluation of the quality of the child/young person’s experience, including strengths.

Articulate impact upon children’s outcomes.

		Grading



		Are children safe? Has significant harm (risk) been identified and have services provided made a positive difference? Has the impact of disability been considered?

This section relates to the identification, assessment, and management of risk and, crucially, whether the child is safer as a result of the multi-agency actions. 

This includes compliance with the referral process, including initial decision making.

Relevant risks include sexual or criminal exploitation, neglect, emotional abuse, sexual abuse, physical abuse, and domestic abuse.  

Have the right tools been used to evidence the risk?

		

		



		Are assessments timely and analytical and do they lead to appropriate interventions?

Are assessments completed within timescale, practice standard or significant events?

Do they incorporate historical factors, significant incidents, factors of identity, ethnicity and diversity and are they informed by a current case chronology? 

Does analysis clearly identify the main risks and protective factors and outline what needs to change to make things better?

Does assessment triangulate multiagency information with the child’s lived experience and parent/carer view?

Is research used in assessment to inform analysis?

Do assessments result in direct, and proportionate, help for families? Or do they address drift and delay or contingencies where services are struggling to engage families?

		

		



		Is work child-centred? 

Are children seen / seen alone? 

Has the child’s voice been heard? Have they contributed to and influenced assessments, reviews, and plans? Are they and their family appropriately involved in meetings about them? Is the ‘voice’ of non-verbal children included?

Is there evidence of effective direct work leading to sustained changes for the child / family?

Is the child’s lived experience clear in the record? 

Do children feel safe? 

Do ethnic, cultural and diversity factors inform interventions and are family members consulted?

Have advocacy services been considered or used? 

		 

		



		Are plans and planning timely and effective? 

Do plans address concerns/ risks identified?

Are all relevant family members and agencies involved in shaping and delivering plans?

Are actions well-coordinated between the different plans in place at the same time?

Are plans SMART and easy for children and families to understand? 

Do plans contain relevant and up to date contingencies?  

Is planning informed by direct work and/or child’s voice captured through visits? 

		

		



		Do children benefit from regular and timely reviews?

Are reviews within timescale?

Are children, their family and carers helped to participate in review meetings and do their views influence decisions made? 

Do relevant agencies fully participate?

Does the review process ensure plans are appropriate and that any drift or delay is identified and challenged?

Are review minutes clear and written for the family/child?

		

		



		Is the child’s permanence planning timely and well matched to need?

(This is not just children who are ‘looked after’ – please reflect on permanence for all children)

Are children and young people residing in situations that offer stability and certainty and promote attachment?

If a care leaver, is the young person effectively prepared for independence and supported through their transition to adulthood?

		

		



		Are management oversight and decision making effective?

Is there evidence that timely management action and oversight of case is resulting in improved outcomes for child?

Is supervision regular, of good quality and reflective? Is it making a positive difference for this child?

Are management decisions clearly recorded?

Is case recording clear, comprehensive, and reflective of work undertaken and focused on the experience and progress of the child? 

Is there a chronology and genogram?

Is the case summary clear?

Is the child/family feedback recorded on case closure summary?

		 

		



		Is coordination between agencies effective?

Is consent for information-sharing well considered?

Is joint work and information sharing improving outcomes for this child?

Do the right agencies attend meetings such as strategy discussions, CP conferences, and looked after children reviews?

Is multi-agency involvement positively impacting upon the child’s outcomes?

		

		



		Is where the child living meeting all their needs? 

(this is not just those who are ‘looked after’ – please consider living environment for all children)

Are care leavers living in safe, permanent, and affordable accommodation?

		

		



		How has the help provided improved outcomes? 

Are children and young people supported to achieve their full potential? Evaluate impact (including education, physical health, and their emotional well-being). 

Do children have developed networks within their community and are they safe?

Please ensure you reflect on the impact on the individual child’s outcomes.

		

		







Please check you have scored all the sections.



Auditor, please save the completed audit tool in line with your services procedures and send a copy to the:

· Allocated practitioner.

· Allocated practitioners supervising Manager and

· CESCP@cheshireeast.gov.uk who will forward information to the SCP Quality Assurance Officer

Allocated Practitioner Feedback, this section should be completed by the supervising manager for the Allocated Practitioner and based on the audit findings:

· The audit should be discussed in supervision with the Allocated practitioner and actions agreed with timescales.

· The actions/recommendations agreed by the supervising manager for the Allocated Practitioner should be recorded in line with your services procedures.

· Actions should be followed up through normal supervision or review process.

· Any learning from audit will be followed up through supervision and workforce development.



		Allocated Practitioner feedback about this audit report/ date:

1. What are the agreed actions?

2. What are your learning points from this audit?

3. What can you change in your practice as a result of this audit?

4. If the audit has been graded Requires Improvement or Inadequate, please add your improvement plan



		Agreed actions with timescales:











		Learning:













		Supervising manager signature:





		Allocated Practitioner signature  
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In line with the revised governance arrangements, this is our partnership vision. Our vision is firmly child centred, recognising that effective safeguarding
depends on a strong, two-way relationship between frontline practitioners and strategic leaders. Practitioners are supported to understand and deliver
the strategic plan in ways that improve outcomes for children, while their experiences and insights shape the partnership’s priorities. These
arrangements place children at the heart of our work, ensuring effective communication, stronger collaboration, and the safeg uarding of every child.

We remain ambitious that our partnership will enable us to work TOGETHER to make children, families and communities S.A F.E.R.
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